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Guide Based on the 16-point Plan and Related Metrics,” Draft Report, March 8, 1999.
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[BOES6] Boehm, B., "Anchoring the Software Process,* JEEE Software, vol. 13, no. 4,

July 1996, pp. 73-82.

[CON93] Constantine, L., "Work Organization: Paradigms for Project Management

and Organization, CACM, vol. 36, no. 10, October 1993, pp. 34-43. _
{COUBO] Cougar, J. and R. Zawacki, Managing and Motivating Computer Personnel,

Wiley, 1980.

{CURS8] Curtis, B. et al., "A Field Study of the Software Design Process for Large Sys-
temns,” JEEE Trans. Software Engineering, vol. SE-31, no. II, November 1988, pp.
1268-1287. ] .
[CUR94] Curtis, B., et al., People Management Capability Maturity Model, Software
Engineering Institute, 1994. .

[DEM98) DeMarco, T. and T. Lister, Peopleware, 2nd ed., Dorset House, 1998.

[EDG95) Edgemon, J., "Right Stuff: How to Recognize [t When Selecting a Project
Manager,” Application Development Trends, vol. 2, no. 5, May 1995, pp. 37-42.

[FER98] Ferdinandi, P.L., *Facilitating Commumication,” /EEE Sofiware, September .
1998, pp. 92-96. :

[JAC98] Jackman, M., "Homeopathic Remedies for Team Toxicity,” JEEE Software,
July 1998, pp. 43-45.

{KRA95] Kraul, R. and L. Streeter, "Coordination in Software Development," CACM,
vol. 38, no. 3, March 1995, pp. 69-81.

[MAN81] Mantei, M., "The Effect of Programming Team Structures on Programming
Tasks,” CACM, vol. 24, no. 3, March 1981, pp. 106-113.

{PAG85] Page-Jones, M., Practical Project Management, Dorset House, 1985, p. vii.
[REE99] Reel. J.S., "Critical Success Factors in Software Projects, JEEE Software, May,
1999, pp. 18-23.

[WE186} Weinberg, G., On Becoming a Technical Leader, Dorset House, 1986,
[WIT94] Whitaker, K., Managing Software Maniacs, Wiley, 1994.

{ZAHS4] Zahniser, R., "Timeboxing for Top Team Performance,” Software Develop-
ment, March 1994, pp. 35-38.

SN glia g 5850 Gyl

An excellent four volume series written by Weinberg Quality Software Management,
Dorset House, 1992, 1993, 1994, 1996) introduces basic systems thinking and man-
agermnent concepts, explains how 10 use measurements effectively, and addresses
*congruent action,” the ability to establish "fit* between the manager's needs, the
needs of technical staff, and the needs of the business. It will provide both new and
expenenced managers with useful information. Brooks (The Mylhicbl Man-Month,
Anniversary Edition, Addison-Wesley, 1995) has updated his classic book lo provide
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new insight into software project and management issues. Purba and Shah (How to
Manage a Successful Software Project, Wiley, 1995) present a number of case studies
that indicate why some projects succeed and others fail. Bennatan (Sofiware Project
Management in a Client/Server Environment, Wiley, 1995) discusses special manage-
ment issues associated with the development of client/server systems.

It can be argued that the most important aspect of software project management

is people management. The definitive book on this subject has been written by
DeMarco and Lister [DEM98], but the following books on this subject have been pub-
hished in recent years and are worth examining:

Beaudouin-Lafon, M., Computer Supported cooperative Work, Wiley-Liss, 1999,

Carmel, E., Globo? Software Teams: Collaboroting Across Borders and Time Zones, Prentice Hall,

1999, .

Humphrey, W.S., Marnaging Technical FPecple: Inngvation, T'mmwrk.- ;nd the Sofhvare Process,
Addison-Wesley, 1997. :

Humphrey, W.S., /ntroduction o the Team Software Process, Addison-wesley, 1999, X

Jones, P.H., Handbook of Team Design: A Practitioner's Guide io Team systems Development,
McGraw-Hill, 1997. -

Karolak, 0.5., Global Software Development: Managing Viral Teams and Environments, IEEE
Cornputer Socicty, 1998, )

Mayer, M., The Virtual Edge: Embracing Technology for Distributed Projeci Team Sum::
Project Mmgmem Institute Publications, 1999,

Another excellent book by Weinberg [WEIS6] is must reading for every project

manager and every team leader. It will give you insight and guidance in ways to do -
your job more effectively. House (The Human Side of Project Msnagement, Addison-
Wesley, 1988) and Crosby (Running Things: The Art of Making Things Happen, McGraw-
Hill, 1989) provide practical advice for menagers who must deal with human as welt

as technical problems.

Even though they do not relate specificaily to the software world and sometimes

suffer from over-simplification and broad generalization, best-selling "management”

books by Drucker (Afanagement C hallenges for the 21st Ceniury, Harper Business, 1999),
Buckingham and Coffiman (First, Break All the Rules: What the World's Greatest Man-

agers Do Differently, Simon and Schuster, 1999) and Christensen (The fnnovator's

Dilemma, Harvard Business School Press, 1997) cmphaswc new rules® defined by a

rapidly changing economy, Older titles such as The One-Minute Manager and In search

of Excellence continue to provide valuable insights that can help you to manage peo-

ple issues more effectively.

A wide variety of information sources on software project issues are available on

the Internet. An up-to-date list of World Wide Web references that are relevant to the

software projects can be found at the SEPA Web site: -

hup:/Avww.mhhe com/engcs/compscifpressman/resources/

project-mgmt.mhtml

ol (50 o 4 o)y 98 b sy JSde da Hlals 4y LS QS )
obe QLS Caad (ol 38 L aS JluS Gl 5 odiuy 5i 5 3l ) L Gped 28
S oo A5 pde Nad ) ja Jeatie b 5 23S S Gl 4y ) sie
OIS K e JisaalS astige Ol saiily ) a5 R

www.mitm—mobile.blogfa.com



www.mitm—mobile.blogfa.com





